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Corporates & InvestorsDevelopment CommunityHumanitarian Ecosystem

▪ Experimenting with new 

financing models

▪ Building coherence across 

humanitarian-development 

efforts

▪ Business as a partner, not only 

a funding resource

▪ Growing presence in contexts 

of fragility, violence and conflict

▪ Deployment of new 

mechanisms to de-risk and 

catalyse private investment

▪ Mobilisation of Development 

Finance Institutions to work 

collaboratively 

▪ Strong growth in sustainable 

and impact investing

▪ Institutional investors are 

seeking to strengthen the “S” in 

Environmental, Social and 

Governance (ESG) metrics

▪ Combining social impact with 

financial return
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Positive trends amongst key stakeholders
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Lack of bankable and scalable projects to deploy
private capital

Lack of organizational capacity to drive projects to
maturity from innovative pilots

Lack of awareness, early-stage financing and  
downstream investor guidance

1
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35-10M
USD

tens to hundreds  
of millions USD  

projects

Financing gap
due to lack of scalability  

and bankability

!

Key challenges remain



Humanitarian and Resilience Investing (HRI) 

Initiative
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Enabling the wider

ecosystem

Working with projects in the most

fragile contexts

Changing the donor  

approach

Combining return seeking and

impact at bankable scale

Involving investors and donors

very early in the process

Launched in 2019, the HRI Initiative is unique in 

its approach to  addressing the needs of the +2B 

living in fragility:

HRI is defined as 

capital invested in ways 

that measurably benefit 

people and 

communities in contexts 

of fragility, conflict and 

violence, while creating 

a financial return 
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Spectrum of capital
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Innovative Finance can be deployed using 
numerous instruments



Catalyzing growth of the HRI space through three mutually 

reinforcing objectives
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Cultivate compelling proofs-of-concept
Pipeline of projects that leverage investor capital to build resilience across WASH, food & agriculture, and 

energy, accelerated as exemplars for the broader ecosystem

Mainstream HRI in the 
investor community
Articulated standards, data, 
and frameworks to help the 

investor community 
conceptualize how best to 

allocate capital for HRI impact

Enhance organizational 
readiness

Community equipped with tools and 
capabilities required to strengthen 

public-private collaboration

Growing the 
HRI space
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The core objectives are operationalized by an 

activated multi-stakeholder community
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Supported by

Academic 
Partner

Co-Chairs
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We identify four key challenges across the project lifecycle 

Concept Ready to pilot Ready to scale

Challenging to secure seed 

funding for feasibility 

assessments and pilot design

Challenging to secure venture 

financing that bridges the gap 

to full investability

Challenging to identify concepts 

and design projects that have 

viable commercial investability

Idea

Lack of organizational capacity 

and awareness amongst 

investors on how to engage
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Interventions are required across the project lifecycle to unlock a 
deeper pipeline of projects

Concept Pilots Scale
Ecosystem 

starting point

Cultivating early-stage 

projects to drive them to 

impact at scale 

Catalyzing origination of 

viable project concepts

Catalyzing advancement 

from concept to pilot 

stage 

Enhancing readiness of 

organizations to engage 

in the ecosystem

Expanding ecosystem 

capabilities through 

Research & Education

P R O J E C T SE N A B L E R S
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Interventions are required across the project lifecycle to unlock a 
deeper pipeline of projects

Concept
Ecosystem 

starting point

P R O J E C T SE N A B L E R S

Unlocking 
Humanitarian and 
Resilience Investing 
through Better Data

Good practices 
Playbook on 
Organizational 
Readiness

WASH roundtables

Exploring a potential 
pool of philanthropic 
and donor capital to 
support early-stage 
design and testing

High-potential 
pilots

Bankable 
projects

Early-stage cultivation

Catalytic capital

Investor guidance

H2Grow Hydroponics 

and Asset BasedLoans

Kamili Project - Agricultural 

Value Chain
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Opportunities for collaboration

Concept Pilots Scale
Ecosystem 

starting point

P R O J E C T SE N A B L E R S

Activate community of 
practitioners and promote thought 

leadership through closer 
collaboration of similar fora

Join cohort of organisations to 
operationalize the org. 

readiness playbook and peer-
to-peer learning

• Bring projects to the table; 
ideas, pilots or ready-to-
scale projects

• Provide investor guidance 
on financing structures

Advocate for greater alignment 
of donor and philanthropic 

capital to support early-stage 
design and testing 

• Deploy catalytic capital to
attract investors
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